Masters of Time

In thinking through time management at the GTA level (and looking a bit ahead
to time management when in the professorial game), let’s start with the
guidelines for GTA’s here and work distribution models for professionals at “R1”
institutions (such as Wayne State).

The Background

Your contractual time commitment

According to the contract you signed for your graduate teaching assistantship,
you are expected to spend about 20 hours a week on teaching activities.
Obviously this number is highly variable — after all, some semesters you’ll be
teaching only one course and others you’ll be teaching two (and thus it’s not likely
your time commitment would be unchanged). As a guideline, however, you
should be at least as efficient in managing teaching activities so that you stay
below the 20 weekly hours allotted (on average).

R1 Faculty time commitments

Most researching intensive universities advise their faculty to pace their time via
a 40/40/20 schedule: 40% of a faculty member’s time should be devoted to
research, 40% to teaching, and 20% to service. Your service
commitments/opportunities as graduate students are both less frequent and less
labor intensive than faculty members (indeed, most semesters it will likely
approach 0% of your time spent). Thus, you might think of teaching as
occupying, on average, 40-50% of your time and research taking up 50%-60%.

The Numbers

We might estimate the time you’ll spend in total teaching 1020 using the
following vectors:

In-class teaching time

Whether you're teaching three 50 minute sessions or two 80 minute sessions, we
might estimate your time spent in class at three hours weekly per session. Thus,
the current totals would be:

1 course: 3 hrs. 2 courses: 6

Office hours

Although the department does not have a hard policy on office hours, it is typical
to have three hours regularly scheduled per week. However, since it is highlu
unlikely you’ll spend more than half of your office hours actually talking to
students (and not catching up on other activities), we’ll estimate half that time to
add to the totals. Thus:

1 course: 4.5 2 courses: 7.5



Prep time

This is perhaps the most highly variable vector of teaching. I'm going to suggest
to you that two hours, on average, is more than enough prep time per twice-
weekly 1020 session (identical for both semesters when you're teaching one
course and those when you're teaching two, since the courses will follow the same
schedule and cover the same material). If this seems like not enough time to
budget, bear with me as we discuss ways to keep prep time under this target
throughout the semester. Thus:

1 course: 8.5 2 courses: 11.5

Grading

Grading is another vector that will vary based on your approaches and experience
level. We'll discuss techniques for getting your grading down to 15 minutes (on
average) per student paper, but let’s be conservative and estimate 20 minutes per
paper for the purposes of this tally. Presuming you have a full class of 24 students
and are teaching five graded assignments, then the total time added would be 80
hours (for two classes, half that for one). If you distribute that throughout the 14
weeks of the semester, then the average added time is 5.7 hours (for two courses,
2.9 for one course). Thus the new weekly totals would be:

1 course: 11.4 2 courses: 17.2

“Special Session” Prep deductions:

These figures, as they currently stand, are certainly manageable. The two course
estimate is a relatively safe 2.8 hours under the 20 hour guideline and the 1
course allotment is less than 9o minutes over half of that suggested commitment.
However, we can presume there will be at least a few sessions in the semester
that you do not need to plan for. Nine of these are built into our model syllabus (5
rough draft workshops, three debates, and one library visit day). We can thus
deduct the prep time (2 x 8) of these sessions and thus subtract 16 hours total
from the semester clock. If we distribute that total across the 14 week semester
will give us a little over a 1.1 hour deduction per week.

Final Totals
Thus our new, and final, totals would be:
1 course: 10.3 2 courses: 16.1



